VISION, MISSION, VALUES

> Vision
Vision Values Mission
Our Future We Believe The Business We

Should Be In

GOOD TO GREAT PRINCIPLES

SHAREHOLDER INPUT/ FOCUS GROUPS

|

STRATEGIC DIRECTION
(THE FOUR QUESTIONS)

l

GOALS/OBJECTIVES/WORK PLANS
(INCLUDE COLLINS’ BRUTAL TRUTH’S DISCUSSION

!

TRAINING/EDUCATION/IMPLEMENTATION

) )
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