SELF-DETERMINATION:

CHANGING THE CULTURE BY CULTURING CHANGE

This presentation will focus on the essential elements that are required to change our
business approach to implement the principles of self-determination. Through a
combination of lecture, handouts, and exercises, participants will be challenged to
examine their own values and our current way of doing business.

Expected outcomes of the training include:

* Greater understanding of self-determination, especially person-centered plans and
individual budgets;

* The importance of individual control of the budget as a means to determine
quality;

* Specific ways to change or adapt person-centered planning to make it user-
friendly; and

* How to change the system one person at a time.



