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• It feels like . . .The person always is in crisis or
has negative behavior.

– In reality . . .There is more calm than crisis.
 

• During the calm . . .
– Many people are bored, involved in

nonfunctional activities, in the absence of
personal relationships.

 
• As a result . . .
– The calm may turn to crisis and the cycle

repeats. 0
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CRA’s 6 Core Concepts 
Related to Crises

1. A crisis must be seen from the
perspective of the person.

2. The goal is calm – not control.
3. A crisis is not a teaching moment.
4. Prevention works
5. You must respect the whole person.
6. It’s a life not a program
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The 7 Corollaries
Good Person Centered Planning is prevention
Gentle is best
Informal is best
People communicate with their behavior
Boredom precipitates poor interactions
Listen or suffer - People vote with their feet

and fists when we don’t listen to their voices.
And…..Kill Stupid
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Types of Crises

• Pattern
• Predicted
• Atypical
• Environmental
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Experiential Behavior Therapeutics
• EBT is based on DBT
• Makes necessary adaptations for people

who have Intellectual Disability and have
less than typical experience base.

• Very frequent contact – shorter segments
• All on the same page:
– Individual therapist
– Group skills trainer
– Support personnel
– Natural supports if engaged
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How I…

• Think affects how I feel and thus, behave
• Feel affects how I think and thus, behave
• Behave affects how I think and feel and

thus, how I behave.
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Efficacy Skills:  Key Areas

• Feeling Identification
• Behavior Pattern Recognition
• Situation Management
• Self Regulation
• Relaxation
• Social Skills
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Critical Questions

• What do we know?
• What don’t we know?
• What do we need to know more about?
• What assessments are needed?
• Have we assessed for medical/dental

issues?
• What needs to change?
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Breaking the cycle

• The key to preventing crisis is the building
of supportive and emotionally responsible
interactions between care providers and
those receiving supports.

0



What We Know…
• Cultural Conflicts/Competency
• Best Practices/Evidence
– ACT
– Mobile Crisis
– Integrated Care
• Primary Health Care
• Behavioral Health
• CIT
– Supported Housing
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What We Know…
• Best Practices (cont)
– Supported Employment
– Recovery Mindset
– WRAP
• Cyclic
• Multiple Diagnoses on the Rise
• Training
• Support for the Supporters
• Congregate is NOT less dangerous
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The Assessment of Motivation, 
Tension and Resistance
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More About EBT
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What’s Different About EBT
• Gentle Confrontation of what is
• Comparison of “what is” to what is desired
• It is about DOING and the therapeutic

value of the doing not just the talking
• The doing provides the context for the

talking
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What’s Different About EBT
• Not office based
• Uses Essential Motivation, Tension and

Resistance Tool as a Basis for Developing
a Person Centered Plan

• Uses Stress Analyses to determine the
focus of areas that must be confronted
and resolved

• See next slide
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TREATMENT
• Treat co-morbid conditions (i.e. depression)
• Substance abuse treatment
• Intensively Coordinated Team Based Therapy

(ala DBT)
– Individual
– Group
– Skills Reinforcement
– Support for the Supporters (Support/education

for staff)
– Logic based

• Medications
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The 6 M’s of EBT
Experiential Behavior Therapeutics
…helping people get what they need 

To have the right
• Mind
• Motivation  &
• Motion                

                   You need the right
• Model

• Memory  &
• Mentor
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The Invalidating Environment
Communication that says to the individual,
that his or her emotional displays and
communication of  their private experience,
are incorrect, inaccurate, faulty,
inappropriate or otherwise invalid.
 
This experience alone is painful and dismisses
the person’s individual interpretations.
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Core Premises
• Those with BPD learned invalidating experiences

from invalidating environments
 

• Effectiveness is the issue
 

• Arousal levels go up quicker, higher, and harder to
return to baseline

• Threat/fear and failure cycles cause severe
problems

 

• Due to emotional roller-coasters, persons with BPD
live crisis-filled lives with extreme liability

 

• Due to past invalidations, she doesn’t have the
coping strategies to effectively deal with emotions

0



Balance Skills

I want to be I am now

Managing Myself
(Self-Regulation)

Situation
Managemen
t

Awareness:
Here and
Now

Getting Along Stress Management

 

 

ValidateFacilitate
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THERAPEUTIC TARGETS
Treatment is “today” and “forward” focused, no re-

hashing the past
 

• Decreasing suicidal/self-injury behaviors
• Decreasing interfering behaviors for therapy and

quality of life
• Deal with PTSD responses
• Improve self-respect/worth
• Increase focus on effectiveness of efforts/Skill

building
• Personal goals of the individual (Essential

Motivations)
 

0


